BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

February 2, 2023, 6:30pm
Attendance: Jen West, Tamara Randall, Eileen Davis, Amy Chirinos, Kim Hajaistron, Teri Yarborough, Johanna Rossellini, Michelle Letter, Cassandra Doty, and Christina Freeman. January meeting minutes distributed to the board, discussed, and approved.

Summary of past events:
· January 15th: Tamara discussed issues with parking at Lake Park with BMX and RC cars and compressors. She has discussed with Jared at Lake Park. Future shows to be planned different dates from BMX and RC events. 
· January 22nd: Successful event. 60-70 coaches present for certification. 
Important dates/Upcoming events:
· February 17th: The Parks and Recreation Dept is putting on a dance at the Keystone Rec Center for special needs adults. Michael Hajaistron went to the December dance and had a great time (his parents were able to have a nice dinner out while he was at the dance).  Flyer provided by Kim.
· February 24th and 25th, Area Special Olympics at Bakas: 
· 5 counties to compete, with 65-70 total riders, 35 of which are from Bakas. 
· Competition starts at Friday at 5pm and ends at 9pm. 9am start Saturday with parade of athletes.
· Pizza will be sold for dinner Friday. Tamara/Amy posted about pizza donation on social media. Breakfast will be sold Saturday. Kim also to grill for lunch on Saturday. 
· Jolie and Tamara working on the Sign-Up Genius for concession items.
· Jen to check on volunteers with Gina. Volunteers will also be needed for set up on Friday around noon and on Saturday after completion to load trail items and grill onto trailer to bring to Charity Horse Show on Sunday morning.
· Amy put in the Chamber newsletter about the Special Olympics, Area and State. 
· Johanna will be putting out t-shirts for sale.
· February 26th, Final Charity Horse Show at Lake Park. Kim to handle concessions. As usual we could use donations and volunteers. Idea of having water and Gatorade for sale on the horse side. 
· March 2nd and March 30th, Board Meetings at Bakas
· Date of April meeting changed due to State Games.
· April 7th and 8th, State Games at WEC in Ocala for those who qualified at the Area Games.
Follow up from last meeting:

· Rat traps set up. Christmas decorations will be put away in about week, once rat traps have been there long enough. 
· Shed donation to house our stuff – deferred to a later date. 
· Johanna and Eileen in the process of cleaning out and reorganizing non-profit items.
· Tack sale - Dani is organizing what we can sell, keep, and what to give away at shows. Bakas will continue to put out tack at shows to give away.
· Johanna will do an inventory of the denim Bakas shirts to see if we need to order more – deferred.
· No response on social media request for gas grill. Amy filled out a form at Costco for grill, but need FEIN number – Eileen provided.
· Amy will send an updated copy of the By Laws to the board members to look over and approve at the next meeting.
· Per Jen: PATH organization is behind with certifying because of COVID – Bakas is paid, up to date, and in good standing. Just waiting to hear from them due to backlog. 
New Business:
· Next show series – Tamara is planning
· Will have separate English show, which will be the 4th in the series.
· Looking into options for jumps at Lake Park and potentially other options for location for the English show if jumps cannot be accommodated at Lake Park.
· Dates to be determined, but thinking Western Buckle in October, November, January. 
· English in March and April. Tamara will get donations for English prizes. 

· Challenge Show - back up and running after Special Olympics here at Bakas next year. 
· Banquet discussion:
· Western theme: Have wall decorations, “Wanted” sign for pictures of riders. 
· Amy will post a request for headshots of riders on social media for “wanted” pictures.
· April or May date to be determined. Possible dates - April 22rd or 29th, or May 6th.. 
· Jen will contact Troy Stewart, with Parks and Recreation. 
· Need one nice gift for each kid. Johanna will check how many horse bandanas we have and will check what else we have to give out. 
· Need a caterer and DJ once we have a date. BBQ or Tex-Mex theme – Lynn’s catering. 
· Trophies or medals – Sheriff stars? 
· With this theme, should be able to use a lot of things we already have.
· IT discussion: Cassandra needs information from all board members in response to her email – send information to Cassandra ASAP. 

· Question from Tamara about online fillable forms for registration for the horse shows in order to eliminate need for filling out forms by hand on site. Cassandra suggested link on website that would send an email to Tamara. Tamara will get the form to Cassandra once information finalized. 
· Square Access for taking credit cards:

· Eileen and Cassandra are working on Square for access to cards, account for cell service.
· I-pads with cell service and square readers are purchased. 
· Goal is to have the square devices up and running at next event. One device for merchandise, one for concessions, one for registration. 
· Jen’s update: Down one staff person, will interview for full time instructor. 

· Financials: IN THE BLACK FOR THE YEAR! Horse show, horse sponsorships, several large corporate donations end of year. Thanks for your donations CVS and Enterprise Holdings.
Minutes taken by Michelle Letter, Secretary. Meeting adjourned at 8:27pm.
