BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

February 1, 2024, 6:30pm
Attendance: Jen West, Michelle Letter, Teri Yarborough, Kim Hajaistron, Johanna Rossellini, Tamara Randall, and Melissa Ems. January meeting minutes distributed to the board, discussed, and approved.
Important dates/Upcoming events:
· February 16th and 17th, Regional Special Olympics at Bakas
· February 18th, and March 10th, Charity Horse Show Series
· Feb 23rd Night of Sparks Sweetheart Dance, Keystone Rec Center 6:30-8:30p
· March 7th, Bakas Board Meeting
· March 24th, Neigh & Play Barn Day at Bakas
· April 5th and 6th, State Special Olympics in Ocala
New Business:
· January Horse Show – Over $400 in t-shirt sales. Great volunteers. Concessions went well. Some issues with registration discussed.
· Tamara discussion:
· Tamara present to discuss improvements in registration flow. Handout provided. 
· Will have a call/meeting with Tamara, Michelle, and Ellen to discuss.
· Tamara - Bakas Horse Show Committee Proposal with handout from Tamara which was reviewed.
· Bakas Charity Horse Show Series: 
· Volunteers – Need volunteers for the show. All time slots.
· Concessions – Kim working on list – will do sign up genius soon. Grill needs to be moved Saturday with all of the other items.
· T-shirts and tablecloths – Johanna will bring to the show
· Need new sponsors! Discussed with board to solicit horse show sponsors
· Week of:

· Forms need to be printed – new forms with new dates, new patterns (Teri/Eileen)
· Send list to Bakas for maintenance men (Michelle)
· Merchandise boxes (Johanna)
· Credit card systems (Teri/Eileen)
· List of sponsors for announcers (Michelle)
· Ribbons need pick up

· Text Jarrod (Michelle)
· Done:
· Patterns posted for main ring and trail
· Ribbons – ordered
· Back numbers – obtained prior to last show

· Registration table box prepared

· Fundraising: 
· Siemens: Pending. Emailed Johnna, who said her board is reconvening on February 3rd for a decision and she will be in touch.
· Melissa Ems Insurance Agency Neigh and Play Party
· Melissa present to discuss. Barn Party: 3/24/2024 date, 11:30a to 2:30p
· Flyers provided
· Buddy poop bingo

· Corn Hole tournament

· Bocce Ball tournament

· Kid zone

· Large board for donations
· Fire engines

· Silent auction
· “The Torch” magazine wants to come to Bakas for a story. Email forwarded to Jen.
· Special Olympics planning: Pizza donation at 4pm with 5pm start Friday. Breakfast Saturday - need donations. Betsy will cook hamburgers. Saturday parade of athletes 8:45am. Need volunteers to load trailer for horse show late Saturday. Jen will get other volunteers.
· IT and website discussion: Deferred until Cassandra present.

· Financials: Reviewed November and December numbers. At a profit for 2023 of just under $2,000. Horse show made money for the charity in January. Preliminary numbers reviewed.
Meeting adjourned at 8:45 pm.

