BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

January 4, 2024, 6:30pm
Attendance: Jen West, Michelle Letter, Teri Yarborough, Kim Hajaistron, Johanna Rossellini, and Cassandra Doty. December meeting minutes distributed to the board, discussed, and approved.
Important dates/Upcoming events:
· January 14th, Special Olympics Coach Meeting at Bakas
· January 21st, and February 18th, and March 10th - Charity Horse Show Series
· February 1st, Bakas Board Meeting 6pm
· February 16th and 17th, Regional Special Olympics at Bakas
· March 24th, Melissa Ems Party at Bakas
· April 5th and 6th, State Special Olympics in Ocala
New Business:
· Christmas Party: Went well, Santa was a hit, and everyone seemed to have fun. T-shirt sales were down, as well as silent auction. 
· Bakas Charity Horse Show Series: 

· Show “To-do” list handed out.

· Volunteers – Morning slots full, need afternoon volunteers.
· Concessions – Need sign up genius list, Kim will get this to Michelle and Tamara.
· T-shirts and tablecloths– Johanna will pick up and bring to show.
· Week of:

· Forms need to be printed – new forms with new dates, new patterns (Teri/Eileen)
· Send list to Bakas for maintenance men (Michelle)
· Merchandise boxes (Johanna)
· Credit card systems (Teri/Eileen)
· List of sponsors for announcers (Michelle)
· Done:
· Patterns posted
· Ribbons – obtained prior to last show

· Back numbers – obtained prior to last show

· Jarrod is tending to ring

· Registration table box prepared

· Jarrod confirmed front entrance and we will collect $2 fees

· Fundraising: 
· Krispy Kreme Fundraising Campaign (Digital Dozen): 
· Update from Cassandra – ends this week. Made $150 for the charity.
· Siemens: Pending. Emailed Johnna for update without response.
· Melissa Ems Insurance Agency: Melissa is planning a large fundraiser and some smaller ones to benefit Bakas. Her outline was distributed to the board.
· Barn Party: 3/24/2024 date, 10:30 – 2:30p
· Entry fee for party and for cornhole and bocce ball tournament
· Silent auction – with online auction capability.
· Donations will be solicited at party with horse race type meter.
· Buddy Poop Bingo

· Food trucks – will be insured by Melissa, she will provide certificate of liability.
· Melissa will also get gift baskets to auction and as prizes.
· Michelle emailed Rays, Bucs, Lightning, and Rowdies for donations.
· Melissa asked if Sickles could bring a goat or pig from Future Farmers program. Jen indicated that is OK, but needs to be kept far away from horses.
· IT and website discussion: Cassandra set up meetings for two at a time, starting Wednesday the 10th. Emails to Cassandra with date and time of meetings and she will reply with log in. 
· Financials: Deferred until Eileen present
· Special Olympics Coach Training:
· Need volunteers 8:00 am to set up breakfast until 10 am to clean up. 
· Discussed sign up genius for muffins, donuts, fruit, orange juice. Kim has granola bars, pop tarts, coffee creamer sugars. Decided on posting to social media.
· Jen’s discussion: 
· Spree for All was postponed due to weather and rescheduled to date of Special Olympics 16 and 17.

Minutes taken by Michelle Letter, Secretary. Meeting adjourned 7:25 pm.
