BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

March 2, 2023, 6:30pm
Attendance: Jen West, Amy Chirinos, Kim Hajaistron, Teri Yarborough, Michelle Letter, Christina Freeman and Elizabeth Baldwin February meeting minutes distributed to the board, discussed, and approved.
Summary of past events:
· February 17th, Dance at Keystone Rec Center: Per Kim, the dance was a success and well attended. The large room at the center holds 144 capacity, possible back up for banquet.
· February 24th and 25th, Area Special Olympics at Bakas: Went well per those who attended.

· Jersey Mikes subs were well received. 
· Good profit on t-shirt sales and food sales. 
· Enough volunteers available. 
· Jen received compliments on how well it went. 

· Only complaint was that the charity horse show was the next day. Tom had to two trips to transport grill and equipment to Lake Park between events.

· Glenn Breem donated pizza, which was sold Friday night – thank you, Glenn!
· February 26th, Final Charity Horse Show at Lake Park: Increased sales with the new card readers noted with both events and all went well from concession standpoint per Kim. Award ceremony will be announced once awards ordered and engraved. Defer other details to Tamara next meeting.
Important dates/Upcoming events:
· March 30th, Board/Parent Meeting at Bakas
· Date of April meeting changed due to State Games.
· April 7th and 8th, State Games at WEC in Ocala for those who qualified at the Area Games.
Follow up from last meeting:

· Christmas decorations put away
· Shed donation to house our stuff – deferred to a later date. 
· Johanna and Eileen in the process of cleaning out and reorganizing non-profit items – deferred discussion until these members available, but progress made.
New Business:
· Next show series – Tamara is planning.
· Series change to Western and Ranch, no English

· Separate single show for English, date to be determined.
· T-shirt inventory: Johanna will do an inventory of the denim Bakas shirts to see if we need to order more – deferred until Johanna available, but meeting attendees noted that a lot of t-shirts sold, and may need t-shirt order soon, too.
· Grill: Betty Davis writing a Lowe’s grant for grill, shed, kitchen. Kim proposed calling a Grill Cleaning Service to clean current grill.
· By Laws: Amy will send an updated copy of the By Laws to the board members to look over and approve at the next meeting.
· Square Access update:

· Square devices utilized at Special Olympics and Horse Show this past weekend. Per Johanna, sales increased with ability to use credit cards.
· Banquet discussion:

· Discussed at previous meeting, pending: Amy will post a request for headshots of riders on social media for “wanted” pictures.

· Discussed at previous meeting, pending: April or May date to be determined. Possible dates - April 22rd or 29th, or May 6th - Jen emailed Troy Stewart, with Parks and Recreation, response pending.
· Need one nice gift for each kid. Johanna will check how many horse bandanas we have and will check what else we have to give out – deferred until Johanna present.
· Per Elizabeth, she has access to embroidery machine to make personalized bandanas.
· Need a caterer and DJ once we have a date. BBQ or Tex-Mex theme – Lynn’s catering. 

· Trophies or medals – personalized sheriff stars discussed.
· With this theme, should be able to use a lot of things we already have.

· Fund Raising: 

· Michelle reached out to her neighborhood magazine (Waterchase) and the publisher agreed to set up a meeting with her with plans to feature Bakas in the May issue (potential cover if her sons can be persuaded to take a picture) focusing on the need for sponsors and volunteers. She asked for photos from the Special Olympics and Charity Horse show and a write up on the events. This publisher also said she can publish any needs (volunteers, sponsors, etc.) whenever we want and can reach out to the neighborhood sponsors for donations. She is also the publisher for the Eagles magazine but needs a contact in the Eagles in order to promote in that subdivision. Jenn had Eagles contact to use to get into Eagles magazine for sponsorship. Michelle will pass on. 
· IT discussion: follow up discussion deferred until Cassandra available to discuss. 
· Jen’s update: 

· Special event form no longer required, all requests go directly to Jen for approval, which should make process simpler. Send official letter on letterhead via email or paper to Jen with general information, date, time, liability insurance information (cc: Jared and Keisha) and she will make approval. This includes horse shows. 
· Empty position just opened in order to fill.

· Special Olympics sent check for $100 dollar sponsorship to riders who participated. This will be applied to their accounts.

· Financials: Eileen unable to attend this meeting and CPA report not ready. Figures will be sent at a later date.
Minutes taken by Michelle Letter, Secretary. Meeting adjourned at 8:50pm.
