BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

November 2, 2023, 6:30pm
Attendance: Jen West, Eileen Davis, Michelle Letter, Teri Yarborough, and Cassandra Doty (by phone). October meeting minutes distributed to the board, discussed, and approved.
Important dates/Upcoming events:
· November 3rd – 8th, Kansas City Show
· November 17th, Goddard School Party 3:30p – 5:30p
· December 7th, Board Meeting 6p
· December 8th, Keystone Rec Center “Night of Sparks”, Special Needs adult dance, 6:30p - 8:30p 
· December 15th Brandon Rec Center “Ball for All”, Special Needs Adult Dance, 6:30p – 8:30p
· December 9th 5p - 9p, Christmas Party
· January 21st, and February 18th and March 10th - Charity Horse Show Series
New Business:
· Bakas Charity Horse Show Series: 
· October 15th show postponed to March 10, 2024 due to conditions at Lake Park. Planning for the January show will ramp back up after the Bakas Christmas Party.
· Halloween party
· The party went well – we had large group of volunteers, costume contests, great games, hayrides, and pony rides. 
· Highland Park Fall Festival
· Also went well, plenty of volunteers, pony rides, etc.
· Goddard Party
· New director wants to come look around prior to the party.
· Eileen to touch base with Goddard.
· They handle most of their own planning and organization, including a bounce house.
· Certificate of liability to be provided by Goddard.
· Volunteers have signed up and are covered.
· Christmas Party: 
· Decorations will be pulled down during Thanksgiving week. Parents can also help decorate.

· Thunder Ranch cannot accommodate our dates. Teri will call to let them know we won’t be using them this year.

· Dates discussed – decided on December 9th, 5p – 9p.

· Glenn agreed to be Santa and will ride Levi if needed or will ride in on tractor/hayride.
· Milosz would like to play; Jen will reach out to his mother.
· Attendees to bring two covered dishes and bring auction items, Jen will talk to Roberto to grill chicken. Kim will get drinks.
· Need volunteers to help set up chairs, tables, and tents. Can set up that morning or during the week prior.
· Need stocking donations.
· Same format and schedule as last year – hayrides, pony rides, etc.
· November 18th, 9am – noon, Dr. Shirley Smith (USF) medical clearance for riders. 
· Sign-up sheet out by the arena. 
· Need donuts, volunteers.
· Grill:
· Kim’s grill cleaner went out of business. Jen mentioned Hotel Liquidation Warehouse – for grill/griddle. Teri will look into it.
· Fundraising: 
· TEGNA Foundation Grant:
· Check ceremony was 10/25/2023, Teri, Eileen, and Michelle in attendance.
· Awesome piece done and aired on Channel 10, discussed putting this on website and using for promotion.
· Krispy Kreme Fundraising Campaign (Digital Dozen): 
· Posted on Facebook and emailed to Bakas contact list. 
· Cassandra sent link, specific to each person who requested it. 
· Posted on Facebook and sent to Bakas contact list. 10 boxes sold so far. 
· Points of Light: 
· This project is a one-day event the week of January 24, involving 150 volunteers and up to $50,000 in funding. Briana, the coordinator for the program, met Teri, Eileen, and Michelle at Bakas to tour the facility and take pictures. 
· Briana asked for a rain plan last week for our outdoor projects, which was provided to her same day.
· Found out today that we are one of 3 finalists. Decision next week.
· Siemens: Betsy and Dani sent information on fundraising through this program. Michelle contacted Johnna and emailed information on the Bakas Program. Decision December 20th.
· Melissa Ems Insurance Agency: Melissa has offered to plan a large event and some smaller ones to benefit Bakas. Michelle is meeting with her 11/15/2023 to discuss. Need potential dates and ideas for Jen to discuss with the county about having an event at Bakas.
· IT and website discussion: Cassandra needs to set up a meeting to set up emails. She will email us a meeting planner for Thursday the 16th, 6:30pm. She will resend website and email information. If on Microsoft office, use different browser. Keep personal separate from Bakas.
· Financials: Good month. Rider banquet and horse show both covered by donations to the nonprofit.
· Jen’s discussion: Staff was able to transport horses to Ocala.
Minutes taken by Michelle Letter, Secretary. Meeting adjourned 8:04pm.
